5

Executive
Thought Leader
You've worked hard to achieve
the status, knowledge, and
respect you have today. It's
about time you stepped onto a
bigger stage.
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Know What Sets You Apart

As a thought leader, who you are is just as important as what you know. Your journey is
unique, and it's because of your unique journey that you have gained your specific
insights. Here are some key questions to help you uncover what sets you apart:
What is it about your perspective that's different?
And what led you to the perspective you now have?
What did you do differently from the others around you? Were you always a rebel?
What's your unique characteristic that permeated everything you did (and are
continuing to do)?
Having good answers to these questions will fuel everything you do as a thought leader.
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Develop a Signature Keynote
Your Keynote will be your most important tool as a thought leader. For you to gain
"next level success," your Signature Keynote not only will communicate your key
business advice you've learned through your experience and expertise, it will also will
also allow you to be vulnerable, share your challenges, and your journey (all in 50
minutes!). Most keynotes can be structured in the following 3 Step Outline:
1. What were the obstacles you had to overcome to get to where you are, and what are
the lessons you gained as a result?
2. What is the paradigm-shifting insight you gained? And finally,
3. How can your audience apply this insight to make either their personal, or
professional lives better?
Developing and honing your Signature Keynote takes time, and it's also essential to
establish you as a thought leader in your space.
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The Next Level: Transform
your Keynote into Curriculum
Once you have developed your Signature Keynote, taking your game to the next level
means transforming your message into day-long, and/or multi-day seminars and
workshops.
Your workshops will show your audience how they can really apply your learnings to
their daily lives. It will teach them how can they measure the effect your insights are
having, and will outline the obstacles that tend to get people "off track" and contribute to
failure. Building out programs based on your insights will help you make a real, tangible
impact on peoples' lives, and cement your role as a Thought Leader.
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Embrace Technology:

A custom website, your program online,
and please, have a branded email address
Technology will only become a more dominant factor in developing your journey as a
Thought Leader, so it's crucial that everything you do embraces it, starting with a
dedicated, professional email. Ditch the @gmail.com, or @yahoo.com, and invest in a
professional email address that's unique to you. Also, a professional, custom website will
demonstrate both who you are, and what your value is, and will have a clear "call to
action."
A "call to action" is what you want your visitor to your site to actually do. Sign up for a
mailing list? Contact you? Purchase your book?
Finally, creating an online option for your workshops will both increase your audience
range, and will also improve your program's overall accessibility.
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Promote! Promote! Promote!
Now that you have some programs to get started, and a website that you're proud to
show off, it's time to get out there and make some noise. Ways to do that are through
being a guest on podcasts (Make sure you check out our infographic on how to leverage
being a guest on a podcast to benefit your speaking practice), As well, social media
such as Instagram and Linkedin are of course crucial. Finally, publishing articles that
both speak to your unique message and inspire readers to visit your website for more
information can be very effective. Of course, all of this funnels into your website, so
sending out periodic emails is also a great way to begin to build your community.
Finally, most thought leaders have published at least one book. If that sounds daunting,
you can write a chapter. along with other thought leaders, can co-publish together.
Whatever you do, as long as you have the previous 4 points covered, you are sure to
elevate your reputation as a Thought Leader.
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(Bonus Point!)

This Isn't Easy, (so let me help you)
I''ve been helping executives transition into new roles in Thought Leadership and Public
Speaking for a decade. We get how confusing it can be, and we would love to help you.
From Discovering your Unique Message, to Crafting your Signature Keynote, to creating a
brilliant website, and even developing programs and curriculum, let me help you get there.
Here are just some of the ways I work with clients:
Discovering Your Unique Message (with our Wellspring Interview, we uncover detailed
insights into your unique value)
Helping You Craft Your Signature Keynote (that shows both who you are, and how you
can change lives)
Creating Your Custom Website (and email) that drives business
Creating Your Custom 1-Pager that sets you apart
Developing Program and Curriculum that is in demand
Podcast Guest Coaching to help you reach your audience
See if you Qualify:

If you are an executive who is looking for your next challenge, and are
committed to investing in your journey to change lives, contact me for your
complimentary, 30 minute Discovery Meeting over Zoom. info@patperdue.com
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